cannexions
Helping young people to access learning & work

IAG Standards for Managers & Team Leaders (half day)
Tuesday 12" May
9.45am - 1.30pm, MWB Regent Street
Target group: Any IAG team leader or manager with responsibility for implementing
the DCSF Quality Standards for IAG — including 14-19 co-ordinators, relevant local

authority IAG and 1YSS workforce development leads

Course Aims: To increase manager awareness and understanding of the
application and monitoring of the IAG Quality Standards

Learning Objectives:

e To increase understanding of the Quality Standards and their applications for
local authorities and commissioned IAG service providers

e To introduce a range of tools and techniques for review of local provision
including the newly published CLC Audit Toolkit

e To identify and explore a range of specific issues and concerns relating to
implementation and monitoring of the standards e.g. parents, young people

e To develop a shared vision of good IAG practice through examining case
studies and learning set discussions

Course methodology: The course will be delivered by a Careers Education Co-
ordinator. It will use a variety of methods including briefings on the Quality Standards
and the CLC Audit Toolkit; exploration of case study examples and learning sets to
enable identification and sharing of problem areas and best practice in
implementation.

10



